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At a quick glance…

	ACTIVITIES
	STATUS

	All administrative purchases that are needed based on the sanctioned budget will be made.
	Following purchases have been made:

a. Computer with printer

b. Table, cupboard

c. Microphone system

d. Musical instruments (Drum, Harmonium, Khanjiri and Duf).

e. Books (List attached)

	Selecting and employing new staff members
	All staff has been selected and recruited.

	Orienting, inducting and training the team members
	Orientation and training of team completed in 3-day workshop in June.

	Baseline Survey including

· Desk research

· Meetings

· Survey

· Data analysis

· Report preparation
	· Training of team was conducted. Survey design was done in a participatory manner.

· Desk research was conducted.

· Data collection completed.

· Data analysis and report writing has been completed.

· Report is in the process of finalisation and printing.

	Village meetings
	These were held in each village and the process of identification of women leaders has been completed in each village. A total of 822 meetings were held, and 178 women leaders identified.

	Training of trainers 
	ToT completed of 12 people completed in May over 5 days.

	Staff training and micro-planning the project
	Completed over 2 days in September.

	Self Help Group formation
	Process has begun. 94 groups have been formed and 55 groups are in the process of formation.

	First training and capacity building of animators to cover 

· Needs assessments of animators

· Basic concepts of gender and movements
	Two trainings have been held – needs assessment of animators and formation of SHGs. Can you give number of training and participants here?

	Mahila melawa (convention)
	This was organised on 14th October, Dhamma Chakra Parivartan Day.

	Monthly village meeting
	Held as per schedule.

	Six monthly report prepared
	Completed.


Highlights

· We have recruited all the staff. 

· The team is as follows:

Project Coordinator: 
Manisha Tokle

Training Coordinator: 
Ashwin Bhanangale

Documentation Officer: 
Meena Lokhande

The block coordinators are:

	Name of person
	Block

	Sunita Sonawne
	Kej

	Bismilla Pathan
	Patoda

	Surekha Waghmare
	Beed

	Baliram Nade
	Gevrai

	Kailash Veer
	Shirur

	Sunita Tangade
	Wadvani

	Radhabai Survase
	Mazalgaon

	Suvarna Misal
	Parali

	Surekha Survase
	Ambejogai

	Kalpana Pandit
	Dharur


· Their orientation has been successfully carried out. 

It was held over a 3-day workshop between 12th to 14th June at Telgaon. Makarand Sahasrabuddhe and Manisha Tokle were the main facilitators. The orientation covered the following:

a. Campaign for Human Rights (CHR);

b. Concept of a CHR village;

c. Issues facing women in Marathwada;

d. Our dreams for dalit women;

e. What changes do we expect in these 3 years – 9 statements of change (given below);

f. Indicators to assess these changes.

g. Role of tehsil coordinators and field work methods.

The 9 statements of change are as follows:


Statement 1:
Women will start expressing their opinions

Statement 2:
Women will deny traditions that restrict their freedom.

Statement 3:
Women will fight injustice.

Statement 4:
There will not be any differentiation in the care of children based on their sex.

Statement 5:
Women will take care of their health.

Statement 6:
Women will establish their rights over the means of livelihood.

Statement 7:
Women will organise themselves.

Statement 8:
Men will accept the rights of women.

Statement 9:
Women will take leadership roles.

The purpose of village meetings, baseline survey and the training sessions was also discussed. This helped the tehsil coordinators to understand the various processes that they would initiate for the identification of the women leaders and sensitising them about gender. 

· Baseline Study has been carried out.

The study design was made in a 2-day workshop, where the tools and methods were developed. These include focus group discussions, interviews of families and individuals, collection of secondary information from government offices and essay competition. 

The data collection has been completed as well as data entry and analysis. Report is in the process of being finalised and printed, and will be submitted by November 10.

· Village meetings have been held.

In these meetings, the process to identify the potential women leaders from each village has been completed. In all, 178 women have been identified. 

· Training of Trainers has been conducted.

A 5-day training of trainers was organised between 14th to 18th May, 2007. This was held in Pune, in the Indian Institute of Education. Manisha Gupte and Ramesh Awasthi, senior activitists, were invited the resource persons. The training covered the following topics:

a. Difference between speech and training.

b. Gender differences and their social context.

c. Gender inequality and injustice.

d. Gender differences and patriarchy.

e. Moving towards equality – different perspectives.

f. Institutions that propagate gender inequality.

g. Caste, class and gender, and it’s impact on freedom.

h. Building capacities as trainers.

The training also included sessions on conducting training on these topics – the participants had the opportunity to conduct training sessions themselves.

This not only built the understanding of the participants in gender-related topics but also built their confidence as trainers.

· Project micro planning undertaken with staff.

Micro planning of the project was undertaken on September 17 and 18. Vinita Tatke from GreenEarth facilitated the process along with project coordinator Manisha Tokle. The process included an overview of the baseline data where observations from each staff member were collated. Project objectives were once again reviewed and clarified. A 9-point scale of indicators that had been developed during the project orientation was once again highlighted. 

· Process of the formation of self-help groups has begun.

It was easy to form the self-help groups in the villages where SPMM had earlier contact. In these villages, 94 groups have been formed. 

This process has also begun in those villages where SPMM has started to work with this project. In these villages, 55 groups are in the process of formation.

· Training of animators has been held.

a. One on Gender sensitization. 

b. One on the formation of SHGs. 

Both these training were organised by the block coordinators. 

The Needs Assessment of Animators was facilitated by Adv. Ekanath Avad, Manisha Tokale and Ashok Tangade. In this training, group discussion was organised on following topics: 

1. Gender and laws for protection of women.

2. Atrocity Act and women.

3. Purpose of Flying Squad and its operation.

4. The process of formation of SHG, Purpose of SHGs.

5. Superstitions – Are we superstitious?

6. Various government schemes

7. Basic skills of report writing

The training on the formation of SHGs was conducted by the block coordinators themselves.

· Mahila Melawa was organised on 14th October, on the occasion of Dhamma Chakra Parivartan Day.

Detailed report is attached separately.

· Monthly village meetings have been held.

The purpose of these meetings is to initiate the process of capacity building and action at the village level. One meeting has been held in each village every month. Topics discussed include: 

a. Basic information on gender, gender sensitisation;

b. Need for women’s leadership, motivating potential women leaders;

c. Basic information on the purpose and formation of SHGs;

d. Identifying and dealing with women’s problems.

These meetings have also helped to complete the baseline survey, meet with people and gather more information of the village.

· Project report is being submitted.

The 6-monthly project progress report has been completed and is being submitted. The report was delayed as all the team was engaged in he organisation of the Mahila Melawa held on 14th October. 

· The Flying Squad has been in action: It supported Kontabai Vishnu Mujmule, from village Morwad in Wadvani block to file a complaint against Maratha landlords for beating up and parading her son naked in the village. A case of Atrocity against dalits has been registered. 

Details are as follows:

Kontabai, a widow surviving with her son by working as a labourer, had been harassed by local youth from the upper caste Maratha community. When her son was beaten for no reason when drawing water from the village community well by the same youth, she was grief-stricken. We helped her to stand up against the domination of the Maratha youth. With our support, she filed a police complaint. Earlier, her complaint had not even been entertained by the police station. She was also fearful of being harmed again in the isolation of her home, but with support from us and the women group in the village, she has been able to withstand the pressure and stand up for her rights. A case of atrocity has been registered against the offenders.
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Manisha Tokle

Project Coordinator.

27 October 2007







